
Amplifying  
& Accelerating 
Collective  
Impact

“...the greatest needs ... set, organize, 

and measure collective strategies 

across the field and connect local and 

national groups for greater alignment; 

tell authentic, local stories about climate 

impacts and solutions...”The RAPID Climate Action Network is a 
backbone organization designed to convene 
multifaceted groups and individuals to: 
1. Agree upon a common agenda
2. Establish shared goals
3. Align individual and collective activities
4. Provide ongoing communications and 

support to maintain motivation and focus 
for rapid climate action

In 2019, cities and counties throughout 
California began adopting climate emergency 
resolutions. Unfortunately, these well-inten-
tioned policies usually have no clear imple-
mentation priorities. The related 
Climate Action Plan is typically a 
lengthy list of undifferentiated, 
long-term strategies, all of them 
good, but with no sense of how 
to gain broader community 
support and allocate limited staff 
and financial resources to effect 
necessary, rapid change.

Good intentions are insufficient 
in the midst of a true crisis. Clear priorities 
with near-term actions are needed. The 
priorities must resonate with the larger 
community—addressing equity, health, and 
economic/community building along with 
climate. 

Project Background
Over the past ten years, Mindy Craig, 
proprietor of BluePoint Planning, has worked 
on a wide variety of state, regional, and local 
government projects associated with energy 
efficiency, renewable energy, transportation, 

and park and wetlands planning, all elements 
of climate change strategies. As a planning 
consultant, her frustration with seeing the 
constant barriers and disconnected actions to 
effective climate change has increased. Mindy 
believes that more immediate, dramatic 
changes are needed to address climate 
change.

The RAPID Climate Action Network 
grew out of that frustration, and a 
largely volunteer effort resulted in 
the first RAPID Forum in January 
2020. Mindy used her network 
and convening expertise to bring 
together 90 people for only one day, 
but the result was the successful 
identification of five priority actions 
shared among nine Bay Area 
counties, development of near-term 
action steps with measurable 

results, and immediate requests to assist 
three additional regions. 

To continue to provide this catalytic activity, 
Mindy and Forum advisors determined the 
need for a new, non-profit entity to amplify 
and accelerate the collective impact of the 
work from climate organizations, government 
and businesses.  The development of the 
RAPID Climate Action Network is the result of 
this effort.
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Approach 
The intent of the RAPID Climate Action Network 
is to catalyze interdisciplinary thinking to create 
a shift from the siloed and general longer-term 
climate solutions to a “no excuses” approach 
with a prioritized set of the most effective, 
near-term actions. 

Getting to more impactful solutions requires 
broadening the base of interest and support; 
answering the questions about how climate 
solutions also improve health, support equity in 
communities, and create local jobs. The RAPID 
Network is not interested in duplicating work 
that is already happening—instead, we want 
to work across industries and help to connect, 
communicate, and catalyze the most effective 
concepts, programs, and approaches that 
can produce real change.

As illustrated in the adjacent graphic, the 
RAPID Network focuses on five primary 
elements:
1. Working regionally to convene multi- 

disciplinary groups to create a common 
agenda and shared goals for the next  
5-years to get us to longer-term goals

2. Supporting resulting Action Teams with a 
sprint model to capitalize on the Forum’s 
momentum and to identify barriers and 
solutions to enable effective action

3. Developing 3-5 year prioritized actions 
with roles, responsibilities, and resources 
to make it happen

4. Providing ongoing communication tools 
and engagement to ensure progress and 
sustain motivation for change

5. Developing a complementary statewide 
communication campaign designed to 
build political and social will to adopt 
rapid changes

Why do we need the RAPID Climate 
Action Network?
The number of climate organizations and 
activities is substantial, especially in California. 
However, research and experience indicates that 
there is limited cross-pollination as well as large 
gaps between thinking and action among the 
diverse entities operating climate initiatives. The 
RAPID Network will provide a backbone organi-
zation to better align collective resources and 
activities within regions; leading to a clarification 
of priorities, greater effectiveness of efforts, and 
better communication of benefits within the 
broader community.

Join Us! Learn more at www.rapidclimateaction.net 
Mindy Craig, Project Lead mindy@rapidclimateaction.net 

The RAPID Climate Action Network is a Project of Community Initiatives. Fiscal Sponsor, Community Initiatives 
 manages over $30 million in nonprofit assets for about 100 projects. www.communityin.org


